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Matri/Likert The following survey intentionally blends a few very specific quantitative questions with a series of qualitative questions
designed to elicit some very thoughtful, reflective and useful feedback; all done in the interest of continuing to improve
our organization and serve our constituents and community better.
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QUALITATIVE QUESTIONS- In the context of our Mission Statement, Core Values, and our Strategic Areas, please share
your thoughts to the questions listed below. MISSION STATEMENT: GMG exists to support and promote the economic

Multiple Choice

growth and vitality of our members and the regional marketplace.CORE VALUES: Catalysts - Stewards - Collaborative &

Inclusive - Approachable - Innovative - Ethical. STRATEGIC AREAS: Existing Business Support - New Business Growth -
Business Promotion - Talent Development - Public Affairs - Community Marketing - Visitor Attraction & Servicing - Civic

Matrix/Likert Engagement.
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‘67‘ MULTIPLE CHOICE
VISION, MISSION & STRATEGIES: Working with the Board, the President & CEO develops a shared vision for the future of

Matrix/Likert
the organization, builds understanding around the current mission, and develops appropriate goals and strategies to
advance that mission.
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Add

= ACCOMPLISHMENT OF MANAGEMENT OBJECTIVES: Working with the Board, the President & CEO establishes operational
objectives that support the strategic plan. The President & CEO is leading the staff in the implementation of the strategic

lan and any annual plans.
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‘69‘ MULTIPLE CHOICE
FISCAL MANAGEMENT: The President & CEO sees that solid planning and budgeting systems are in place and that the
File Upload organization's goals and strategic plan serve as the basis for sound financial planning.
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1 THE PRESIDENT & CEO/BOARD PARNTERSHIP: The President & CEO and the Board work together as partners. Each arm
of leadership draws upon its own unique strengths and abilities. The President & CEO and the Board and the Board
share joint responsibility for developing and maintaining a strong working relationship and a system for sharing
information. In addition, the President & CEO ensures that qualified staff are hired to accurately monitor, assess, and
manage the financial health of the organization, as ensuring finances are managed wisley is especially important for a
nonprofit organization operating in the public trust.
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EXTERNAL LIAISON & PUBLIC IMAGE: The President & CEO and Board members are key players in establishing and
maintaining positive relationships with the many groups that support the work of the organization.

Strongly Agree
Agree

Disagree
Strongly Disagree

Don't Know

Queten FREE TEXT

Please share any comments from the above questions.

Save Questions

http://polldaddy.com/surveys/2021857/question 12/16/2013



'GMG Board of Directors Evaluat' Questions | Polldaddy.com

GMG Board of Directors Evaluat...

Questions Reordering Branching

Page 1 Page 2 Page 3 v Page4 Page 5 Page 6 O Add Page

Page Header

PAGE HEADER
As a President & CEO...

Free Text

Multiple Choice

Quesion  EREE TEXT

Page 1 of 2

Save Questions

=> Copy Page

% Delete Page

[ randomize the questions on this page

13 e
Matrix/Likert What is he domg well?
Comment:
Rank
Name

Email Address

Questen - FREE TEXT

Address What could he do better?

Comment:

Phone Number

Date/Time
Number
URL
Question FREE TEXT
Additional Comments.
File Upload

HTML Snippet

http://polldaddy.com/surveys/2021857/question

Save Questions

12/16/2013



'GMG Board of Directors Evaluat' Questions | Polldaddy.com

GMG Board of Directors Evaluat...

Questions Reordering Branching

Page 1 Page 2 Page 3 Page 4 « Page5 Page 6 O Add Page

Page Header

PAGE HEADER
As a GMG Staff....

Free Text

Multiple Choice

Quesion  EREE TEXT

Page 1 of 2

Save Questions

= Copy Page % Delete Page

[ randomize the questions on this page

16 .
Matrix/Likert What are we doing well?
Comment:
Rank
Name

Email Address

Question FREE TEXT
Address 1 7
What could we do better?

Comment:

Phone Number

Date/Time

Number

URL

File Upload

HTML Snippet

http://polldaddy.com/surveys/2021857/question

Save Questions

12/16/2013



'GMG Board of Directors Evaluat' Questions | Polldaddy.com

GMG Board of Directors Evaluat...

Questions Reordering Branching

Page 1 Page 2 Page 3 Page 4 Page 5  Page6 O Add Page

Page Header

PAGE HEADER
As Greater Mankato Growth...

Free Text

Multiple Choice

Question FREE TEXT

Page 1 of 2

Save Questions

= Copy Page % Delete Page

[ randomize the questions on this page

18 .
Matrix/Likert What are we doing well?
Comment:
Rank
Name

Email Address

Question FREE TEXT
Address 1 9
What could we do better?

Comment:

Phone Number

Date/Time

Number

URL

File Upload

HTML Snippet

http://polldaddy.com/surveys/2021857/question

Save Questions

12/16/2013



