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Purpose

To provide guidance to the Executive Director and the Board of Directors relating to the finances of the Elk River Area Chamber of Commerce (ERACC).  The Executive Director with approval of the Board of Directors is given authority for the implementation of this policy. 

The Finance Committee 

The Finance Committee shall consist of the Executive Director, the Treasurer, and up to two (2) members appointed annually.  The members at large will have a financial background which will serve the chamber by providing knowledgeable guidance.  With the exception of the treasurer, the members of the committee will have no term limits and cannot commit the chamber to any course of action.  Their recommendations will be brought to the board that may choose to act on them or not.  The Finance Committee will meet a minimum of once per year.  The committee will meet with the investment advisor annually. The primary roles of the Finance Committee are:

 Review the budget prior to board approval
 Review the end of the year tax filing
 Establish investment guidelines relative to benchmarks and identify appropriate asset mix.
 Track financial trends and provide recommended course of action as needed

Financial Oversight

Financial oversight is the responsibility of the Chamber’s Board of Directors.  Oversight is achieved through monthly board member review of financial statements, policies in place, and procedures established by the Finance Committee with the guidance of the Executive Director. 

Ownership of accounts

All funds belong to the Elk River Area Chamber of Commerce. Authorized account signers are the current members of the executive committee.  Signature cards must be updated as needed.   

Spending Policy & Reserves

There are two types of investment reserves:
Operating Reserves - funds invested in high liquidity instruments to meet ERACC operating expenses for  three (3) months in periods of financial emergencies or as needed. Operating Reserves may be held in demand deposit accounts such as checking, savings, money market or other liquid investment accounts.

Non-operating Reserves - In the interest of maintaining a relatively liquid position, the investments will be structured to assure ready access to needed funds. These funds may be held in the form of CDs, publicly traded mutual funds, treasury or government agency notes, with a maximum maturity of not more than thirty-six (36) months.
Investment Philosophy

The ERACC Investment Philosophy is:
 Preserve capital.
 Strive for consistent long term returns balancing access for cash needs and safety of the chamber’s funds.
· Earn the highest possible return given the risk tolerance established by this policy. 
· Not be considered as an income stream

Investment Performance

Investment performance will be monitored and results measured against appropriate indexes. Investment changes will be reported to the board of directors on an annual basis.

Budgeting

The operating budget is the annual financial plan for funding the costs of the chamber services and programs.  The budget will be compiled by the Executive Director and the Treasurer, reviewed by the Finance Committee for recommendation to the board of directors.  Goals for the budget include:
1.  A balanced budget in which operating expenses shall not exceed the estimated revenues unless authorized by the Board of Directors.
2. Programs should realize a net profit without including staff time.
3. Staff compensation should be reviewed annually prior to the budget and inline with industry standards.


Accounting and Financial Reporting

Effective financial management is achieved by providing accurate, timely and meaningful information about the chamber’s operations.  This information will serve to guide decision making and enhance and protect the chamber’s financial position.  The goals for reporting include:
1. The accounting system will maintain records on a basis consistent with accepted accounting standards and principles for not-for-profit organizations.
2. The chamber’s staff, or if designated by board action an independent bookkeeping firm, will provide timely monthly and annual financial reports to the board of directors which compare actual revenues and expenditures to budgeted amounts, as well as a balance sheet reporting all chamber assets and liabilities.
3. Upon request, financial statements shall be made available to any chamber member at the chamber of commerce office. 

Revenue Management Policy

Purpose: 

This policy is created to establish a consistent and uniform method by which the chamber will generate revenues for their current operations and long-term needs.  

The chamber is committed to conservative and accurate management of its revenues.  Chamber income is derived from membership investments (dues), for services performed, royalty programs, or grants that may be applied for and used for specific purposes.  Additional income may be derived from funds raised at events produced by the chamber, including non-member participation in those events. Income from investment accounts should not be part of the annual operating budget. 

Membership Investments:

It shall be the policy of the Elk River Chamber Board of Directors to review the Member Investment schedule annually during their 4th fiscal quarter (June-Aug) and prior to approval of the budget.  The Board of Directors must authorized changes to the investments schedule.

Membership Investments will be invoiced to new members at the time they join and are to be paid immediately.  Renewal investments for established members are invoiced within the first seven (7) days of the member’s anniversary month and are due for payment within 21 days. 

Statements will be sent to the primary contact as established by the chamber’s record on or near the 15th of the month for all accounts with outstanding balances.  Additional follow up will proceed as outlined:
	Date
	Action

	Day 1
	Invoice mailed with letter from Board Chair

	Day 15, 45,75 
	Statement mailed 

	
	

	Day 90 (end of month 3)
	Call from Executive Director or staff designee to discuss status of membership

	Day120 
	Final notice with drop dead date sent to member

	Day 135 (end of month 4)
	Drop sheet routed and email sent to member



It is the discretion of the executive director to negotiate payment plans with the past due member. Options include waiving a portion of the dues for one year or establishing a payment plan.  

Other Revenues – Events & Fundraisers

The event and fundraising committees are expected to develop a financial plan that achieves the budgeted amount for the event.  After each major event or fundraiser a report will be presented to the Board of Directors for further evaluation.

Other Revenues – Member Services and Affiliate Programs

Other revenues will be generated by services to members and royalty programs approved by the Board of Directors
